REALIZE ROl FROM
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GLOBAL MONITORING + CONTROL
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It is The r Service

Win-Win for the Generator Owner &

The Service Company!




il WHO HERE USES REMOTE ]
MONITORING?




YOU'REDOING IT WRO

L Imgflp.com 7 y




INGLE DAY,
SS ALL THREE
PANIES WE
FOUND 10% OF
GENERATORS
REQUIRING
SERVICE.




Source: Power Systems Research PartsLink ®




$500 Service Call (conservative)



$210 MILLION ON THE STREET
TODAY




EFFICIENCY AND

TECHNICIAN EDUCATION




Sell more contracts.

Hire more
technicians.




INDUSTRY IS GROWING FASTER THAN
TECHNICIANS ENTERING IT.

!! HI"IOH genera'ors

$

300,000+ more each
year



COST PROFITABILITY EFFICIENCY

I
( KNOW BEFORE YOU GO
//



JATA...

ving

With this information, could you

dispatch service better?
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~OILIS A CONSUMABLE? YUP

5 DAYS !

Prealarm at 40 psi

Shutdown below 20 psi

| oil_Fressure




OIL PRESSURE SENSOR AS CONSUMABLE? YUP
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“"COOLANT AS CONSUMABLE? YUP
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BLOCK HEATER IS A CONSUMABLE? YUP
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CHARGER IS CONSUMABLE? MAYBE~*

_

16 DAYS !

No Crank

Zone

Charger Failed
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“*BATTERY AS A CONSUMABLE? YES™"
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. Charger simply cannot hold up an
open cell battery !
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Considering the charge voltage,
) probably destroyed the battery.
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"BATTERY AS A CONSUMABLE? YES™
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Normal Charge Current
From Charging Alternator

. Charger Float Current

N . *
Jot e

.. Open Cell
’ ‘L | —

o |
o0 O R oo o o OO . E P o o P K ) R
Q-Q _QQ‘\’ o -~ QQ'—\' b Q‘Q"\ _QQ-Q _QQQ Ry M) < M) -~ \\_QV'\ _:Q"\ oo ~ O S _()QQ
rL".-Q - -1 IO\ S LN 19~ - 19~ ,_L"LQ - -~ Y L M N - 19" 19 . Q-
ﬁ,.Qr" A0+ g 1O+ ".‘..qu . "‘..Q’L - \ 1()‘1— "...QL - g LRt Ly g 'LQ'L N "LQ’L - \ "1—61, Bl Battery_Charge
gy 0 © as al 1© A < B . A L AT = 1o o S o L= A5 —
b 5 - > '




“"FUEL AS CONSUMABLE? OF COURSE"
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Multi-day Power Loss
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~ 'BLOCK HEATER BREAKER TRIPPED?
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“"BATTERY AS A CONSUMABLE?

Normal Battery Volts Showing Exercises

Houston... We Have A Problem
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SMALL GEN BATTERY DIP — SUCCESSFUL START

Martone, Donald - 66 Cliffwood Road, Chester - GLD - Kohler 20kw

Battery Voltage (Volts)

Sample recorded at: 2021-11-24 11:28:12
First 700 data points at 10.086 ms/point
Remainder of data at 10.086 ms/point

Running at ~ 4 seconds
Approx 26 crank revs.

e

Back to full volis!




e GRANK DIP LAST YEAR...

Supply Voltage (Vdc)

Sample recorded at: 2019-11-11 10:43:35
First 700 data points at 10.036 ms/point
Remainder of data at 10.086 ms/point

Normal Crank

At Speed at 2 Seconds




e GRANK DIP LAST MONTH...

Supply Voltage (Vdc)

Sample recorded at: 2020-01-08 11:37:40
First 700 data points at 10.086 ms/point
Remainder of data at 10.086 ms/paint

Slow Crank

At Speed at 5.5 Seconds




CRANK DIP TODAY...

Supply Voltage (Vdc)

Sample recorded at: 2019-11-15 10:24:53
First 700 data points at 10.086 ms/point
Remainder of data at 10.086 ms/point

15.4

Fail To Start

Crank Cycle Terminated
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KNOW
BEFORE $20-30/hr Technician

Vs
J; You $50-60/hr Technician
GO




IEYOURINT

¥ o I"r r
i P ik,
Lol .
‘
R I
Ak \
| '._
. 1-. ff FI n s
|_1. - .-

. JYlIll’IIE 1AST




EFFICIENCY AND

PROFITABILITY




Selling Remote Monitoring is
easy to do and has an average
profit margin of 50%+.

How many service customers
do you have?




STOP WASTING MONEY ON
SERVICE “INSPECTIONS™



INSPECT

Average ‘In

E CALLS

subtract costs (w ce, efc)

$50 profit
Average Service Call is $500-1000

subtract costs (wages, insurance, maintenance, etc)

$250-500 profit



*Send techs

*Stop sending t margin work

*Service more customers/technician



Gather data
not from truck

Service more customers per
technician

Improve profitability and
Maximize GP /Technician
Hour

Focus on more repairs and
recommended services




Recurring Revenue and Profit

Added revenue and profit to every
service agreement

Typical incremental profit per
customer is $100+/year

1000 Service Agreements =
$100,000+ to the bottom line

Trade out inspections for monitoring!




WRAP UP




o
> Streams of Revenue

‘U Savings and Efficiency




TECHNOLOGY ADOPTION CURVE

Everett Rogers - Diffusion of Innovations 1962

34%

EARLY
MAJORITY

34%

LATE
MAJORITY

16%
LAGGARDS

2.5%
INNOVATORS




CHA
CHANGE

Be Pro-Acthi

Customer Service

ING.
USINESS.

riented

Team Oriented
Sales / Service / Scheduling / Billings



"Why should | “Iwas skeptical,

: . but I should
start using this « :
- have tried this
techno:logY? earlier!”
"l want to show ' :
you this helpful
tool I found."

“Iguess|can
jiveitatry, b'L.lt
"Ihave tobe | TECHNOLOGY & INNOVATION ADOPTION [t
the firstto try :
this.” CURVE :
: ANOTHER POINT OF VIEW
Enthusiasts Visionaries Pragmatists Conservatives Skeptics

2.5% 13.5% 34% 34% 16%






ve for better

83% of customers any with excellent

customer service

819% customers expect companies to reach out
ASAP when there is a problem

Source: Hyken Research 2022 ACA Study
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Innovative Monitoring Solutions






